A regular meeting was held by the Town Board of the Town of Ballston on Thursday evening,
November 6, 2014 at the Town Hall on Charlton Road, Ballston Spa.

PRESENT:

Patrick Ziegler - Supervisor
Timothy Szczepaniak ~ -------- Councilman
William Goslin ~ --—-—-- Councilman
Kelly Stewart - Councilwoman
John Antoski ~ —-memee- Councilman
Carol Shemo - Clerk

James Walsh - Counsel

Supervisor Ziegler called the meeting to order at 7:45 p.m. and the Pledge of Allegiance was recited.

PRESENTATION OF THE VFW AWARD WINNERS

Mr. Semon, Social Studies teacher at the Burnt Hills-Ballston Lake High School, announced the
winners of the VFW Voice of Democracy Essay Contest. The theme was “Why Veterans are
Important to our Nation’s History and Future”. Approximately 40,000 high school students from
across the country entered the competition to be eligible to win educational scholarships and
incentive awards. VFW Post 4660 accepted 46 entries and will send three winners to the next review
level of the competition. First place winner, Alyssa Gladding, read her winning essay. Commander
Zeglen presented the awards to each winner: 3" Place: Laura Mattas, 2" place Karl Salvatore and 1%
place winner: Alyssa Gladding. Supervisor Ziegler congratulated the winners and requested that the
essays be put on the Town’s website in time for Veterans’ Day.

CORRESPONDENCE AND TOWN REPORTS
Since the Town Board Meeting was held earlier than the regular scheduled time, the correspondence and
reports for October will be presented at the November 25™ meeting.

RESOLUTION 14-182

APPROVE THE SUPERVISOR’S FINANCIAL REPORT FOR THE MONTH OF

OCTOBER 2014.

A motion was made by Councilman Szczepaniak and seconded by Councilwoman Stewart to

approve the Supervisor’s Financial Report for the month of October 2014.

ADOPTED  Ayes 5 Supervisor Ziegler, Councilman Szczepaniak, Councilman Goslin,
Councilwoman Stewart and Councilman Antoski

Nays O

SUPERVISOR’S REPORT

Supervisor Ziegler thanked Councilman Antoski for arranging the VFW award ceremony at such an
appropriate time when we will be observing Veterans’ Day next week. He thanked Ms. Windels for her
email concerning GE Retirement System retirees who are not on the GE Health System. He contacted
the Saratoga County Office for the Aging to get help for these retirees in securing senior health
insurance and to navigate the exchange.

COUNCIL MEMBERS REPORTS

Councilman Szczepaniak said he would like all committees to give reports at the Board Meetings on a
rotating basis. It is important to keep the Board updated on the issues that concern the committees. The
Board will be able to do a better job when there is better communication with committees and residents.

The budget is a major responsibility of the Board. The development of a sound fiscal budget involves
tough decisions and it is a lengthy process. The Board held 6 -7 budget hearings and he was hopeful that
residents would attend and give their comments. He suggests having a Financial Budget Committee to
develop a 3-5 year plan; the committee can begin monthly and then proceed quarterly. The Board should
look at adding this committee at the beginning of the year.

Supervisor Ziegler agreed that Finance Committee is a great idea.

Councilwoman Stewart reported on the Parks and Recreation Committee. She met with Ms. Frantz
who expressed interest in chairing the committee. She will check to see how many members will be
returning. Councilwoman Stewart sees the committee working on the proposed Hawkwood Park,
resources and grants, increase membership for the committee and working on projects with Town



Historian Rick Reynolds. She asked that the notice be added to the Town website that new members are
needed for the Parks and Recreation Committee.

Councilman Goslin reported that Rene Facchetti of Platinum Information Technology Solutions, Inc.
evaluated the technology at the Town Hall. We are looking at converting the email on-site system to one
with Microsoft. We will review the licensing agreement that contains state contract pricing. Also, we are
considering having: an online backup system, drop box for Board correspondence and projects and a
means to organize electronic documents, as well as, address security issues with the website.

Councilman Antoski reported that the radar speed sign will be installed. The Highway Department
will program the speed limit for the sign and look into a locking mechanism. Also, Planning Board
Chairman Doyle said the Walmart Public Hearing will be held at the Ballston Spa High School on
Thursday, November 20" at 7p.m.

PRIVILEGE OF THE FLOOR

Mr. Ray Otten from the Ballston Spa Community Emergency Corps gave an update on the Ebola
pandemic procedures. He informed the Board that the EMS organizations are mandated to carry
protective gear to treat Ebola. Saratoga County will establish a team of volunteer paramedics willing to
treat and transport infectious disease patients and dedicate an ambulance for that purpose. The County
has established an Employee Assistance Program for paramedics for all EMS, fire department and
volunteering responders. The Community Emergency Corps will team up with the Sheriff’s department
for the Toys for Tots Program. The Ballston Spa Rotary will have its food drive November 7th — 9™ at
the Union Fire House.

Mr. Voehringer reminded the Town Board that matching funds of $15,000 are due under the Farmland
Protection Grant. He asked the Board to take care of our roads; that is a safety issue. As a veteran, he
was pleased to hear the essays read by the winners of the local contest.

Ms. Windels ask the Board what are the implications of overriding the tax levy. What happens to the
rebates to residents?

Supervisor Ziegler replied the impact is to the water users only. Although the water line items are over
the 2%, this is still $100,000 less than the 2011 and 2012 water budget. He will find out the impact to
the rebates by exceeding the tax cap.

Mr. Simpson asked about the clean-up of the bowling alley.

Attorney Walsh answered that progress has been made but the owners have not been given the approval
by the insurance company.

Mr. Merchant asked for an update on the Hawkwood property.

Attorney Walsh replied that the estate will not approve Hawkwood to be given to us without more
environmental studies completed to prevent environmental liability. He said the Town is waiting to take
title without easements and restrictions. The Attorney General agrees with the Town’s position and the
Judge is waiting for a contract between parties.

OLD BUSINESS

1. Sewer Study
Councilman Goslin said the Board needs to make a decision on how to proceed.

2. 2012 Finances
Councilman Goslin stated the audit is completed and we are waiting for the report.

3. 10 Year Water Plan
When funds are available, the Board will look at getting the remote readers and we can start
with the new meter connections that are already in place.

Water Superintendent Joseph Whalen reported that Global Water has been checking for water
leaks. One leak was found at Brookline Road; a curb box was cracked open and we were losing
over 13,000 gallons of water a day.



NEW BUSINESS FOR CONSIDERATION AND ACTION:

RESOLUTION 14-183

APPROVE LOCAL LAW 3 OF 2014 TO OVERRIDE THE TAX LEVY

A motion was made by Councilman Szczepaniak and seconded by Councilwoman Stewart to
approve Local Law 3 of 2014 to override the tax levy as follows:

Section 1. Legislative Intent

It is the intent of this Local Law to override the limit on the amount of real property taxes that
may be levied by the Town of Ballston pursuant to General Municipal Law 8§ 3-c, and to allow
the Town of Ballston to adopt a budget for the fiscal year 2015 that requires a real property tax
levy in excess of the “tax levy limit” as defined by General Municipal Law § 3-c.

Section 2. Authority

This local law is adopted pursuant to subdivision 5 of General Municipal Law 8§ 3-c, which
expressly authorizes the Town Board to override the tax cap by the adoption of a Local Law
approved by a vote of sixty percent (60%) of the Town Board.

Section 3. Tax Levy Limit Override

The Town Board of the Town of Ballston, County of Saratoga is hereby authorized to adopt a
budget for the fiscal year 2015 that requires a real property tax levy in excess of the amount
otherwise proscribed in General Municipal Law, 83-c.

Section 4. Severability.
If any clause, sentence, paragraph, subdivision, or part of this Local Law or the application
thereof to any person, firm or corporation, or circumstance, shall be adjusted by any court of
competent jurisdiction to be invalid or unconstitutional, such order or judgment shall not affect,
impair, or invalidate the remainder thereof, but shall be confined in its operation to the clause,
sentence, paragraph, subdivision, or part of this Local Law or in its application to the person,
individual, firm or corporation or circumstance, directly involved in the controversy in which
such judgment or order shall be rendered.
ADOPTED  Ayes 5 Supervisor Ziegler, Councilman Szczepaniak, Councilman Goslin,
Councilwoman Stewart and Councilman Antoski
Nays O

RESOLUTION 14-184
AUTHORIZE THE BOND ANTICIPATION RENEWAL NOTE IN THE AMOUNT OF

$400,000 AT AN INTEREST RATE OF 1.29% PER ANNUM, DATED NOVEMBER 13,
2014 WITH THE BALLSTON SPA NATIONAL BANK FOR THE BONDING OF THE
CONSTRUCTION OF A TURN LANE ON STATE ROUTE 50. THE TOWN BOARD
DELEGATES TO THE TOWN SUPERVISOR THE AUTHORITY TO DETERMINE
ALL THE TERMS AND CONDITIONS OF THE BOND ANTICIPATION RENEWAL
NOTE AND ANY FUTURE BOND ANTICIPATION NOTES ISSUED FOR THIS
PURPOSE.

A motion made by Councilman Szczepaniak and seconded by Councilwoman Stewart to
authorize the Bond Anticipation Renewal Note in the amount of $400,000 at an interest rate of
1.29% per annum dated November 13, 2014 with the Ballston Spa National Bank for the
bonding of the construction of a turn lane on State Route 50. The Town Board delegates to the
Town Supervisor the authority to determine all the terms and conditions of the Bond
Anticipation Renewal Note and any future Bond Anticipation Notes issued for this purpose.
ADOPTED. Ayes 5 Supervisor Ziegler, Councilman Szczepaniak, Councilman
Goslin,

Councilwoman Stewart and Councilman Antoski
Nays 0

RESOLUTION 14-185

AUTHORIZING THE BOND ANTICIPATION RENEWAL NOTE IN THE AMOUNT OF
$529,550 AT AN INTEREST RATE OF 1.29% PER ANNUM, DATED NOVEMBER 13, 2014
WITH THE BALLSTON SPA NATIONAL BANK FOR THE REHABILITATION OF THE




WATER TOWER FOR THE BURNT HILLS BALLSTON LAKE WATER DISTRICT NO. 2.

A motion was made by Councilman Szczepaniak and seconded by Councilman Antoski to

authorize the Bond Anticipation Note in the Amount of $529,550 at an interest rate of 1.29% per

annum, dated November 13,2014 with the Ballston Spa National Bank for the rehabilitation of

the water tower for the Burnt Hills Ballston Lake Water District No. 2.

ADOPTED. Ayes 5 Supervisor Ziegler, Councilman Szczepaniak, Councilman Goslin
Councilwoman Stewart and Councilman Antoski

Nays 0

The Board decided to consider taking action on the Resolution 14-186 at the end of the meeting after
the public hearing on the budget reconvenes.

RESOLUTION 14-187

APPROVE THE RENEWAL OF THE TOWN’S HEALTHCARE INSURANCE TO BEGIN

DECEMBER 1, 2014

A motion was made by Councilwoman Stewart and seconded by Councilman Szczepaniak to

approve the renewal of the Town’s healthcare insurance to begin December 1, 2014.

ADOPTED Ayes 5 Supervisor Ziegler, Councilman Szczepaniak, Councilman Goslin,
Councilwoman Stewart and Councilman Antoski

Nays O

RESOLUTION 14-188

APPROVE THE MULTI-MODAL PROGRAM AID PROJECT FOR WHITE BEACH
ROAD.

A motion was made by Councilman Szczepaniak and seconded by Councilwoman Stewart to
approve the Multi-Modal Program Aid Project for White Beach Road as follows:

Authorizing the implementation, and funding in the first instance of the State Multi-Modal
Program-aid [and State administered federal program-aid) eligible costs, for White Beach Road and
appropriating funds therefore.

WHEREAS, a Project for the Town of Ballston P,I.N, 1MS484.30A
(the Project™) is eligible for funding (under Title 23 U.S. Code. as amended, and ) New York State’s
Multi-Modal Program administered by the NYS Department of Transportation (“NYSDOT”); and

WHEREAS, the Town of Ballston desires to advance the Project by making a commitment of advance
funding of the non-local shore and funding of the full local share of the costs of the Project: and

NOW, THEREFORE, the Town Board, duly convened does hereby

RESOLVE, that the Town Board hereby approves the above-subject project; and it is
hereby further

RESOLVED, that the Town Board hereby authorizes the Town of Ballston to pay in the first
instance 100% of the federal and non-federal share of the cost of White Beach Road improvement
work for the Project or portions thereof; and it is further

RESOLVED, that the sum of $75,000 hereby appropriated from the budget from the Town
of Ballston and made available to cover the cost of participation in the above phase of the
Project; and it is further

RESOLVED, that in the event the full federal and non-federal share costs of the project
exceeds the amount appropriated above. The Town Board of the Town of Ballston shall convene as
soon as possible to appropriate said excess amount immediately upon the notification by the
appropriate authority thereof, and it is further

RESOLVED, that the Supervisor of the Town of Ballston be and is hereby authorized to
execute all necessary Agreements. certifications or reimbursement requests for Federal Aid
and/or Multi-Modal Program Funding on behalf of the Town of Ballston with NYSDOT in
connection with the advancement or approval of the Project and providing for the
administration of the Projectand the municipality's first instance funding of project costs and
permanent funding of the local share of federal-aid and all Project costs that ore not so
eligible, and itis further

RESOLVED, that a certified copy of this resolution be filed with the New York State



Commissioner of Transportation by attaching it to any necessary Agreement in connection with the
Project. and it is further

RESOLVED, that a Certified Copy of this Resolution be filed with the Commissioner
of Transportation of the State of New York by attaching it to any required and/or appropriate
Agreements executed in connection with the project between the Town of Ballston and the State of
New York. and it is further

RESOLVED, that this Resolution shall take effect immediately.

The Public Hearing concerning the 2015 Town Budget was reconvened. Discussion was held on the budget
cuts to the Highway Budget for paving. Highway Superintendent Joseph Whalen asked the budget line for
paving be restored by moving funds from the Equipment line and added $100,000 to the Capital
Improvements line. His plan is to complete the paving on Morningdale Court and Lake Road. The cost to
complete Lake Road paving will be over $200,000 The Board agreed to make the changes to the budget and
hoped to be able to restore the funds to the Equipment Line with the increase in revenue.

The Board added Stonebridge Lighting District to the summary page for $5,000. They also added a line
item for $15,000 in General Fund B to cover the Farmland Grant.

The Public Hearing was closed at 9:45 p.m.

RESOLUTION 14-186

APPROVE THE TOWN 2015 BUDGET AS AMENDED

A motion was made by Councilman Goslin and seconded by Councilman Antoski to approve the 2015

Town Budget as amended.

ADOPTED Ayes 5 Supervisor Ziegler, Councilman Szczepaniak, Councilman Goslin,
Councilwoman Stewart and Councilman Antoski

Nays O

A motion was made by Councilwoman Stewart and seconded by Councilman Szczepaniak to
adjourn the meeting. The meeting was adjourned at 9:50 p.m.
Respectfully submitted,

Carol R. Shemo
Town Clerk



